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In the Scripture reading for Advent I, I was struck by these words 
from the Apostle Paul: “Night and day we pray most earnestly 
that we may see you face to face and restore whatever is lacking 
in your faith.” (I Thessalonians 9:10). 
By the time you read this, we will be coming up on two years of 
not fully seeing one another “face to face.” For some it has been 
healthier to remain away from gatherings that church inevitably 
involves. For some it has been more helpful to listen to sermons 
and attend classes or presentations via Zoom, as it is often 
easier to see and hear from home or alone. For some the lack 
of human contact—and the breach that COVID has brought to 
all manner of life, including church life—has doubtless led some 
to re-think their degree of involvement in the community of 
faith or faith itself. Had anyone spent time in early 2020 pon-
dering what impact a pandemic might have on a church, they 
may have come up with these. Or they may not have. More 
likely, such pondering would have been an unusual expenditure 
of time and thought prior to the pandemic that the breach of 
COVID has brought.
During this challenging period, I have prayed to see members of 
Westminster “face to face.” I have given thanks for seeing those 
whom I have seen, and for seeing dozens of faces on the classes 
I have taught over Zoom. I have given thanks for friendships 
from long ago whose renewal I have experienced during this 
pandemic, again, through Zoom. I have given thanks for seeing 
authors and experts online and listening to podcasts in addition 
to the more traditional way of learning through reading. I have 
given thanks that virtually anyone at Westminster is able to 
experience our worship online at any time and from any place. I 
have given thanks that people have found Westminster, attend-
ed Westminster, and joined Westminster during this period. I 
have given thanks that former members and members who 
have moved away are able to worship with us virtually. I have 
given thanks that many of us have had our faith “increased” as 
Paul says, during this time, even if an “increase” means just not 
“decreasing” or “falling away.” 
But my most earnest prayers have been that we get to see one 
another “face to face” as free as we will ever be able to be free 
from worry about what we might receive from one another. I 
long for the day when we will receive from one another an “in-
crease in faith,” not increase in fear, exposure, or infection itself. 
I trust in God’s timing and way, that day will come.
In the meantime, I give thanks for the energy, intelligence, imag-
ination, and love that exist in this congregation, always, seeming-
ly in abundance, always increasing.
Larry Hayward, Pastor

Giving Thanks



Thanks to the ongoing generosity of our members, 
Westminster Presbyterian Church maintained its strong 
financial position in 2021. Our budget paid for our four 
pastors and staff, a robust mission program, upkeep on 
our buildings and grounds, program activities feasible in 
a pandemic environment, and other expenses. In addi-
tion, we used a substantial portion of the 2020 surplus to 
provide one-time, urgently needed COVID-related relief 
to multiple Alexandria community organizations. Pledge 
fulfillment was very good in 2021; we received payment 
on 99% of pledges -- not as strong as the prior two years 
but at the high end of historical norms. 
As of February 1, the budget for 2022 anticipates total 
spending in the operating budget of $2,360,077. This 
level of spending will allow us to fully fund the baseline 
spending requests that were submitted by the committees 
of the church. In addition, we will again provide supple-
mental COVID relief through the mission committees. 
We continued the practice of transferring financial re-
sources from the endowed accounts in the Westminster 
Foundation on a regular and disciplined basis. For 2021, 
the Foundation Board authorized the transfer of up to 
4% of the value of the endowed accounts. Recognizing 
that the extraordinary recent investment performance of 
the assets in the Foundation cannot be relied upon to be 
repeated, we decided to transfer somewhat less than the 
full 4%, and instead maintained the transfer for 2022 at 
$107,207, exactly the same level as in 2021. 
Despite transfers out of the Foundation of $329,735 to 
support both ongoing and one-time spending needs, the 
total value of the Foundation increased during 2021 by 

about $550,000—a consequence of another year’s worth 
of very strong capital gains, the continuing receipt of in-
come from our lease of space in the steeple to three cell-
phone service providers, and new gifts to the Foundation. 
We have no indication yet as to when the cell revenue will 
dry up. In particular, the transition to 5G seems not to be 
posing the threat we once feared. Nonetheless, it seems 
prudent not to count on this source of revenue being 
permanently available to the church. 
To improve the church’s financial efficiency and to ensure 
that a larger portion of our financial assets can be sensi-
bly invested, the Session approved the transfer of about 
$200,000 from the Operating Budget Manse Fund and 
its associated mortgage receivable into the Foundation. 
Going forward, the expectation is that mortgages re-
quested by the clergy will be written using funds from the 
Foundation. 
Perhaps the most remarkable and important financial 
development of the year is that more than $500,000 was 
committed to capital maintenance and improvement 
projects around the church, including replacement of the 
boilers that provide heat for the chapel and the educa-
tion wing, and replacement of a substantial portion of 
the church’s roof. In many other churches, maintenance 
outlays of this magnitude would have necessitated a 
capital campaign. Westminster was fortunate--as a result 
of steady financial discipline as well as good luck--to have 
accumulated substantial reserves earmarked for exactly 
this purpose. Most members probably are not even aware 
of these major projects having taken place, or the sub-
stantial price tag associated with them.

Financial Health
Administration & Finance

Financial Outcomes for 2021
Operating Income . . . . . . . . . . . . . . $2,152,663

Operating Expenses . . . . . . . . . . . . . $2,210,358

Net Income without carryover . . . . $-57,694

Net Income with carryover . . . . . . . $43,297

Westminster Foundation
Year-End Balance . . . . . . . . . . . . . . . $4,833,046



Westminster’s congregation continued to show their 
amazing generosity and support for the church in 2021. 
Despite ongoing challenges related to COVID, the Stew-
ardship Committee was able to help Westminster meet its 
budgetary needs for both 2021 and 2022.
Throughout this past year we have made a conscious 
effort to continually communicate with the congregation 
regarding all of the good and important work the church 
has been doing, directly connecting it to giving. The 
Stewardship Committee did this through personal letters, 
quarterly statements, emails, egrams, videos, in-church 
announcements, and brochures. At the risk of stating the 
obvious, the repetition in which we engaged was import-
ant during a time when the church sanctuary was still 
not open for much of the year. Even when it was, many 
members of the congregation found themselves navigat-
ing through persistent COVID headwinds.
The push to have members give through our e-giving 

platform continues as we begin 2022. We currently have 
approximately 130 members who give regularly online.
In 2021, pledge payments reached 99% of the pledge 
goal we had established when the year began. As was the 
case in 2020, many individuals generously gave beyond 
their 2021 pledge amount.
 Our 2022 pledge campaign has also shown strong 
results. As of January 31, Westminster has received 369 
pledges totaling $2,025,463, exceeding our goal of $1.98 
million. This is the first time in Westminster’s history that 
pledge commitments have exceeded two million dollars.
During the 2022 pledge season, 172 households either 
generously increased their pledge amount over prior 
years, or pledged for the first time. 
Westminster really is a very special place and we are truly 
blessed to be part of such an inspirational congregation 
and community. Thank you for your ongoing support.

Stewardship
Financial Health Continued

“Rekindle the Gift of God 
that is within you”

2 Timothy 1:6



2021 continued to provide unique challenges to the 
Building and Grounds Committee’s responsibilities for 
providing oversight over the Church’s physical property. 
Addressing maintenance issues as well as supporting the 
Church’s activities, events, and mission had to be handled 
while adhering to COVID-19 restrictions.
Despite these challenges the Building and Grounds Com-
mittee has been hard at work maintaining and improving 
the physical plant of our facility, to ensure that it is ready 
for more in-person activities in 2022. The two biggest 
2021 projects may be the least visible: the Chapel and Ed-
ucation Wing Heating System were replaced with high ef-
ficiency boilers, and we will be replacing all of our asphalt 
shingled roofing. We’ll also be making other preventative 
maintenance repairs to ensure that our roofs are in good 
shape for many years to come. But 2021 saw many other 
projects completed as well: refurbishing the Elevator, 
repointing and renewing the Sanctuary Entrance Porch 
Wall, repainting the Sanctuary Entrance, repainting Fellow-
ship Hall, the Fellowship Hall Kitchen and the Fellowship 
Hall elevator hallway, revitalizing the Fellowship Hall Floor, 
resurfacing and restriping the Parking Lot, cleaning and 

re-staining the Courtyard Benches and installing lighting 
for the picnic area. As part of the Fellowship Hall Kitchen 
refresh and renewal project, a new gas range and dish-
washer were installed and will be ready for use when we 
fully reopen. Going into 2022 we are in the process of 
updating and reorganizing the Choir Room, to make it a 
more viable and efficient rehearsal space. 
In all, these projects—which are so necessary to our 
ability to host the vibrant programs and activities 
WPC and the preschool are known for cost more than 
half a million dollars. At many Churches, an outlay 
of that amount would have been cause for a Capital 
Campaign, but we were extremely fortunate to have 
Reserve Funds at the ready, thanks to the generosity 
of the Congregation and the careful financial steward-
ship of our forerunners. As stewards of Westminster, 
the B&G committee continues to plan and budget for 
the maintenance, repairs, and renewals for the Church 
complex. We were also particularly grateful for the 
support of the Church Staff who have helped to make 
all these projects happen.

Building and Grounds Committee



In 2021 Congregational Life and its affiliated fellowship groups found 
creative ways of staying connected with one another when distancing 
was required and were excited when we were finally able to meet to-
gether safely in-person either outside or masked indoors.

Congregational Life continued offering the Broadening Horizons speaker 
series through the spring of 2021. This series employed a webinar format to 
allow participants to discover new places and new ideas remotely.

Also in the first half of the year, we hosted “Virtual Fellowship” on Zoom 
after Sunday Worship. This allowed members to stay connected with 
each other even with distancing during the pandemic and to engage in 
supportive and in-depth discussion with those in attendance.

In-person Fellowship was restarted in September following both the 8:30 
and 11 o’clock services. Held on the lawn adjacent to the Blomberg Gar-
den, we offered refreshments in the form of packaged snacks and bever-
ages. An expanded Fellowship Hour was held on Remembrance Sunday 
offering participants a larger variety of treats and also special refreshments 
when we enjoyed both the Christmas Pageant and the Alternative Giving 
Bazaar in December.

Congregational Life sponsored a Summer String Serenade featuring 
Westminster’s own Monticello Quartet following worship on June 27. 
The concert was on the front lawn, and we provided a simple lunch for 
those attending. 

The kitchen adjacent to Fellowship Hall has received a significant update. 
It has been deep cleaned and painted, and a new range and dishwasher 
have both been purchased as well. It looks much brighter and fresher, and 
it will be a pleasure to work in once we are able to use the facility again. 
We are grateful to B&G for working with us on this project.
Another exciting development in 2021 was the “re-kindling” of the 
Cross-Roaders group. Cross-Roaders is a fellowship opportunity for 
adults in the “middle” (late 30’s-50’s) including single adults, single par-
ents, and couples without children.

Men of 
Westminster 
Men of Westminster sponsors a hot 
breakfast throughout the year on the 
second Friday of the month. To com-
ply with guidelines established by the 
Return and Renewal Committee for 
safe building use and parameters for 
meetings and gatherings at West-
minster during the duration of the 
coronavirus pandemic, no breakfast 
events were held in the church build-
ing during 2021.  
Men of Westminster also organizes 
and hosts an annual men’s weekend 
retreat in late January at Hallowood 
Retreat and Conference Center in 
Frederick County, MD. The retreat 
planned for the weekend of January 
22-24, 2021, had to be canceled, 
as a health caution. Hallowood also 
closed down the facility, only reopen-
ing it in September 2021.  
The men’s breakfasts and the annual 
retreat will resume at such time as 
conditions permit. 

Congregational Life 



Women’s Ministry
Women’s Ministry at Westminster provides opportunities 
for women to engage in study and discussion while foster-
ing friendship and supporting those in need. 
We have seven Presbyterian Women’s Circles which meet 
monthly for Bible study, prayer, fellowship, and mission 
outreach. In the first half of 2021 we finished our study 
of Biblical lament as a spiritual practice which can lead us 
to hope that God is always with us even through difficult 
times. In the fall, we began our new study called “What 
My Grandmothers Taught Me: Learning from the Women 
in Matthew’s Genealogy of Jesus” which shows us that 
Jesus came for all people and that God uses unlikely and 
marginalized individuals to do God’s work in the world.
Each year our circles take turns hosting Fellowship after 
Sunday worship including a special Sunday dedicated 
to highlighting food insecurity in recognition of World 
Food Day.

In addition, our monthly Women’s Book Groups offer a 
chance to read and discuss a variety of works, both fiction 
and non-fiction. There is always a lively conversation 
around our reactions to the books we read.
We also enjoyed three special online events for women 
during 2021:
1. Mini-Treat “A Beautiful Day in Our Neighborhood” 

about the life and ministry of Mr. Rogers
2. Spring Gathering by Amey Upton on “Listening: To 

Ourselves, To Others, To God”
3. Fall Gathering with Cody F. Miller, artist who illustrated 

our new circle Bible Study
You can view all three of these programs on the church 
YouTube channel.

Congregational Life Continued



Flying Solo 
Singles
Flying Solo Singles (60’s and above) is an 
important ministry within the church which 
focuses on fellowship, mission outreach, 
and spiritual formation within the context 
of a welcoming group of single friends. 
Flying Solo members support one another 
through love and prayer during difficult 
times, as well as friendship and laughter 
during joyful times! Some highlights from 
2021 include:
• Gathering monthly for “Dine-Out” either 

online or at outdoor restaurants;
• Gathering for our monthly “Potluck” in 

the Blomberg Courtyard as well as on 
Zoom;

• Quarterly Book Group discussions of 
faith-related fiction and non-fiction; and

• Mini Retreat with Patrick Hunnicutt 
called “O Great Pumpkin, Where Are 
You?” This condensed version of our 
annual fall retreat explored how to live 
in the assurance of things hoped for 
without feeling tricked out of the treats 
at hand! 

We were grateful in 2021 for the tech-
nological tools which kept us in touch 
with one another when distancing was 
required. Once vaccinations and warm 
weather arrived, we were able to start 
meeting again in person, primarily out-
doors, which was a welcome change from 
lockdown! Whether online or in-person, 
Flying Solo provides single adults with valu-
able opportunities to stay connected with 
church friends.

Congregational Life Continued



Children
From January - May 2021, children and 
families continued to participate in Zoom 
Sunday School. We averaged 25 families 
per Sunday. Each month families would pick 
up a bag of supplies for the children to use 
during the Sunday lesson. Each month had 
a different Bible story and the activities and 
music would center around the monthly 
theme. 
We ended the academic year with an 
outdoor get together with bagels and juice. 
Families were overjoyed to be together. 
After meeting with the Children’s Formation 
Team, it was decided to take the summer 
off and not have zoom classes. Children and 
families needed a break from computers 
and many families planned to be away.
We used the summer to create a hybrid 
Whole Family experience for the fall. Most 
of our Sunday programs were in person and 
outside in the Westminster Woods/picnic 
area. We again used a Bible story as our 
theme for the month. Four times during the 
fall, we held zoom classes instead. These 
were done for long holiday weekends as 
well as two other occasions to give families 
who were not yet comfortable meeting in 
person the opportunity to come to Sunday 
School. 
We also offered two indoor programs. One 
was in October and the adult bell choir 
presented a piece about Jonah. The other 
was our annual Advent Wreath and Edible 
Manger Scene making which took place 
on the first Sunday of Advent. Both were 
well-received but the attendance was not as 
high as it was pre-COVID.
We finished the year with our annual Christ-
mas pageant. The pageant was performed 
outside after the 11:00 service on Decem-
ber 12. This year we had Zoo to You bring 
a cow, donkey, two sheep and two goats 
who became part of the pageant festivities. 
In addition to the pageant, the Alternative 
Giving Bazaar and fellowship hour were 
hosted outside.

Christian Formation 



Youth
We are so grateful to Patty and the youth advisors for their 
hard work to plan gatherings for the youth in the midst of 
a pandemic. Jacob and the other amazing Confirmation 
teachers pulled off an entirely virtual Confirmation class. We 
were able to lead Youth Sunday in May and Pastor Whitney 
came out to support us. Our main mission effort this year 
was raising funds to help with Whitney’s healthcare and living 
expenses -- we reached our goal of $300,000 in June! We also 
prepared some “Westminster misses you kits” for some of our 
senior citizens.
We had lots of time for outdoor fellowship in the spring and 
summer, which we have been grateful for after so long apart. 
We made s’mores in the parking lot, painted canvases for 
Pentecost, and then brought back “Taco Tuesdays” in the 
summer as a time to eat, chat, and play together. 
In August, we welcomed Pastor Olivia Patterson as our Stated 
Supply Associate Pastor for Youth & Young Adults. We contin-
ued meeting for Taco Tuesday until school started, and kicked 
off the church year with a splash in mid-September! We rent-
ed a giant water slide, played yard games, and enjoyed pizza 
and snow cones. 
This fall, our formation time has been focused on reading 
Scripture together, from the Psalms to characters who were 
“firestarters” in biblical stories -- often even God! We have 
also gotten to know each other better, played games in 
fellowship at youth group, and helped to lead two Evensong 
worship services. High schoolers had a blast playing Sardines 
for four hours one rainy Friday night, and the middle school-
ers endured the cold for a movie marathon in mid-November. 
We’re looking forward to the return of summer mission trips 
and hopefully a high school beach retreat in 2022!

Young Adults
Our core young adult group was able to “pod” together for 
much of the pandemic and spend time together outdoors 
through the spring. In the summer, we had a few gatherings 
including a trip to the Sugarloaf Winery where many of us 
met Pastor Olivia. We have welcomed many new members 
this year who are getting involved, whether at young adult 
gatherings, in the choir, or elsewhere. We have also found 
that many former WPC youth have moved back to the area 
and are bringing them back into the fold. This fall we have had 
a few gatherings a month in outdoor spaces around town, 
and even a Friendsgiving potluck at the Pattersons’. We are 
looking forward to more fellowship and faithful conversations 
in the new year.

Christian Formation Continued



Continuing to surround Adult Formation around the four-
legged stool framework of Biblical Studies, Current Affairs, 
Health/Wholeness, and Spiritual Formation, Dr. James 
Muyskens commenced the new year with a class entitled 
“What Does it Mean to be a Just Society?” A timely class 
offering during such a disjointed time in American life. 
We then welcomed Dr. Victoria Barnett, who led us in 
an exploration of Dietrich Bonhoeffer’s path of Christian 
Formation. She paralleled our theme for the year “What 
is Spiritual Formation?” with the life of one of the most 
influential theologians of the 20th Century.
Our Lenten series jumped from historical figures to West-
minster members, as over twenty beloved Saints of West-
minster shared their faith stories, formative moments, and 
answered questions on separate panels. A true interactive 
and celebratory Lenten series, members grew in faith and 

community. Dr. Lisa Williamson led a series exploring 
the faith formative elements of Spirituals, providing both 
historical context, recordings, and her own angelic voice 
in a truly immersive experience. We culminated the spring 
with further examination of Spiritual Formation and a 
renewed appreciation for its role within the church.
Christian Formation assumed the theme “Rekindle” for 
the 2021-22 program year and our offerings all includ-
ed some aspect of how we could Rekindle the gifts of 
God amidst a global pandemic. Autumn commenced 
with a six-week series led by the Therefore Project, as 
courses were designed that explored the intersection 
of our faith and race. Dr. Ben Hutchens led courses 
exploring the history and beauty of special music offer-
ings including Rutter’s Magnificat and Durufle’s Requi-
em. Rev. Dr. Jacob Bolton concluded the year with a 
class entitled “Rekindle the Garden,” which explored 
the Scriptural connection humanity has with the earth.
Dr. Dan Hale was our guest speaker for a virtual Dessert 
and Dialogue as members collectively read his book 
Depression: Out of the Darkness and into the Light. 
The invaluable Rev. Dr. Larry Hayward zoomed his Old 
Testament and New Testament classes weekly throughout 
the spring, fall and winter. After five years of leading and 
directing Adult Formation Amey Upton announced her 
retirement in May. As the church continues to Rekindle 
our faith lives together may we honor Amey and her min-
istry with renewed commitment to Adult Formation.

Christian Formation Continued

Adults



The pandemic created continued opportunities for innova-
tion and virtual engagement in early 2021. In-person worship 
was limited to one service and capacity capped at 40 con-
gregants who had advance reservations through the Lenten 
season. Capacity restrictions eased over the summer months, 
and were lifted in September as both 8:30 a.m. and 11 a.m. 
services resumed. Congregational hymn singing, choral music, 
bell choirs, spoken prayers, passing of offering plates and 
communion with pre-packaged elements have provided a 
more typical experience for those who worship in person and 
online. Our online worship attendance continues to be more 
than 100 households weekly, thanks to the permanent stream-
ing efforts of the Digital Ministries team. 
Westminster hosted guest preachers Rev. Evangeline Taylor, 
Director of Seniors Pastoral Care, Rev. Dr. Camille Cook of 
Georgetown Presbyterian in spring 2021, and Rev. Jean Coyle, 
Parish Associate at Westminster in the summer. Rev. Olivia 
Patterson, Associate Pastor for Youth and Young Adults, joined 
the Westminster staff in August 2021.
WPC music ensembles recorded music at home for worship 
services in the first half of 2021, including a virtual Hallelujah 
Chorus with Fairlington United Methodist, a hymn with Alfred 
Street Baptist for inclusion in the City of Alexandria’s 48th 
Annual Dr. Martin Luther King, Jr., Memorial Celebration, and 
WPC Chorister participation in a pre-recorded DEA event. The 
adult choir has also added 8 new singers, and additional robes 
have been ordered to accommodate the increased numbers.
This year’s Advent Devotional blog featured content related 
to scripture, devotionals, music, mission, and formation. The 
committee is especially grateful to Bill Tate, Dr. Ben Hutchens, 
Jessica Thurnes and all those who provided ideas, text, art, 
and layout for these pieces.
We move forward with continued regard for those not yet 
vaccinated, and are grateful to God for the ways we may expe-
rience an abundantly worshipful existence as a community in 
this uncommon time.

Worship and Music
The Worship and Music Committee coordinates with 
the church staff in all aspects of organized worship and 
represents the Session in these matters. The committee also 
coordinates with the music ministry at Westminster.



Westminster local missions contin-
ued to provide significant support to 
our vulnerable neighbors in 2021, 
providing over $140,000 in funds 
and hours of volunteer support to 
our 18 mission partners and agen-
cies. This support is centered around 
five core areas: Children, Hunger, 
Education, Shelter, and Self Sufficien-
cy (CHESS). Highlights of our local 
mission efforts include:
• Hands on service through the mak-

ing and serving of monthly meals 
at Carpenters Shelter, where we 
were recently recognized for our 
donation to their New Heights 
Capital Campaign;

• Monthly routes with the Meals 
on Wheels program administered 
by Senior Services of Alexandria, 
as well as many hundreds of bag 
lunches made and served at Me-
ade Memorial Episcopal Church 
through the ecumenical Bag Lunch 
Program;

• Ongoing food collection for ALIVE, 
aided by Presbyterian Women, 
the Westminster Preschool, and all 
who made donations throughout 
the year;

Local Mission



• Days of service with Rebuilding Together Alexandria/DC and Friends of 
Guest House, in service of one of our vulnerable neighbors and those 
re-emerging into community from incarceration;

• The purchase and distribution of over $12,000 in grocery food cards 
for local families through our annual Thanksgiving efforts (funded by 
budgeted funds and donations to our Cents-ability offering); 

• The awarding of nearly $25,000 in grants through our Community Grants 
program, which enabled specific projects in our local communities;

• A minute for mission shared by rep-
resentatives of Bridges to Indepen-
dence;

• A hybrid Alternative Giving Bazaar, 
offering in-person and remote ways 
to offer gifts in support of those in 
need; and

• The maintenance of a regularly 
updated list of volunteer needs to 
help our members engage in mis-
sions.

As part of our work with the There-
fore Project, the Local Missions 
committee has taken inventory of our 
partners’ work in the area of racial 
inequality, and we presented a class 
in October featuring Westminster 
members who shared how their vol-
unteer work through the church has impacted their racial understanding 
and awareness and deepened their faith. 
Gifted and tasked by the Session to provide funds locally to help those 
impacted by the COVID-19 pandemic, local missions provided $50,000 
to local efforts led by Bridges to Independence and the Lazarus Ministry 
of Christ Church to help those facing eviction, as well as $5500 to enable 
the residents of Guest House to participate in workforce and life develop-
ment training remotely. 

Local Mission Continued



In 2021, the National Mission Committee continued to 
cultivate our church’s steadfast support of our three main 
projects—ministry and mission at the Bdecan Presbyterian 
Church and Cankdeska Cicana Community College on 
the Spirit Lake Indian Reservation in North Dakota; hous-
ing rehabilitation in Appalachia through the Appalachia 
Service Project in West Virginia; and gleaning to combat 
regional hunger with the Healthy Harvest Food Bank and 
the Society of St. Andrew in Virginia. With our members’ 
commitment of time, talents, and treasure, we continue to 
positively impact lives from North Dakota to West Virginia 
and beyond. 

Bdecan Presbyterian Church at Spirit Lake 
and Cankdeska Cicana Community College
Rosie and Bob Helland have continued their ministry at 
Bdecan Presbyterian Church. Even with the pandemic, 
Bdecan has continued to support its members and the 
community through its Sunday services, monthly food 
pantry, and clothing closet. Our partnership with the 
Northern Plains Presbytery remains strong, as does the 
need for our support.
In addition, Westminster continued to support tribal stu-
dents at Spirit Lake’s Cankdeska Cicana Community Col-
lege (CCCC). With our church’s generous financial con-
tributions, more Bdecan Presbyterian Scholarships were 
awarded in the fall and spring. The recipients share the 
common goals of providing for their families and giving 
back to their tribes and community. Our financial support 
plays a critical role in helping these students achieve their 
goals. In addition to the scholarships that we provide, we 
were able to donate $8,000 to the COVID-relief fund at 
CCCC. These funds provide emergency assistance (food, 
utilities, medical expenses, etc.) for students on the reser-
vation. 

Appalachia Service Project (Asp)
We were unable to take an adult mission trip with ASP 
this year, but we were still able to continue our financial 
support of ASP and will continue to coordinate efforts for 
potential future adult mission trips with ASP.

Gleaning Trips 
This year, we reinstated our annual gleaning trips after a 
hiatus in 2020. Six people from Westminster gleaned corn 
with Healthy Harvest Food Bank in July. Healthy Harvest 
Food Bank facilitates the gleaning of farms on Virginia’s 
Northern Neck and distributes the produce to food banks 
in central Virginia. In August, we welcomed Lynette John-
son from Society of St. Andrew to discuss their gleaning 
efforts. We also had a record turnout for our October 
gleaning with Society of St. Andrew. Forty-five members 
and friends of Westminster helped glean over five tons of 
apples in Winchester, VA, well exceeding our typical turn-
out. In addition, we continued to provide financial support 
to Society of St. Andrew and Healthy Harvest Food Bank. 
This included our regular support as well as an additional 
$4,000 to each gleaning partner as part of our COVID 
surplus donations.

Cents-Ability
Our quarterly Cents-Ability collections for hunger raised a 
total of $1,013 in 2021. This was largely due to a ground-
swell of generosity both in virtual giving and in giving 
loose change. We used a significant portion of the amount 
raised (60%) to support the Adopt-a-Turkey program run 
by the Local Mission Committee, while the rest went to 
Presbyterian Church (USA) hunger programs.

National Mission 



The International Mission Committee coor-
dinates the mission activities of Westminster 
through direct partnerships, through the Pres-
byterian Church (USA) and in cooperation with 
mission organizations.

United Orphanage & Academy
For more than 15 years, Westminster has supported the 
work of the United Orphanage and Academy (UOA) in 
Moi’s Bridge, Kenya. There are currently about 50 vul-
nerable children and youth supported by the orphanage, 
ranging in age from 4 to 18. There are approximately 200 
students attending the Academy, which goes from pre-K 
through 8th grade. In addition, living expenses and tuition 
are provided to UOA orphans attending college and uni-
versity. Along with our funding partners at Old Presbyte-
rian Meeting House and Lewinsville Presbyterian Church, 
we provided funding to the UOA to support COVID-relat-
ed feeding programs in the community.

East Africa Missions
In 2021, Westminster continued to provide scholarship 
funds to support a seminary student at Justo Mwale Theo-
logical College in Lusaka, Zambia and provide financial 
support for Chasefu Theological College, a newer college 
in rural eastern Zambia. We also continued our support 
for Paula Cooper, the PCUSA Regional Liaison for East 
Central Africa.

Other Mission Support
Westminster continued its budgeted support of the Com-
munity Coalition for Haiti and scholarships for two high 
school students in the Faith Ministries mission program 
on the Texas/Mexico border. We also distributed over 
$2,000 to support earthquake relief efforts in Haiti, and 
continued to administer the annual One Great Hour of 
Sharing offering in support of Presbyterian Disaster Assis-
tance, the Presbyterian Hunger Program, and Self-Devel-
opment of People. 

International Mission 



The purpose of the Personnel Committee is to provide for an orderly, 
effective, focused and considerate means to build a healthy work en-
vironment for all Church staff. We work together to serve as a support 
group for the pastors and other members of the staff, as well as to 
develop and revise personnel policies, job descriptions, and evalua-
tion processes. We also work proactively to demonstrate 
congregational appreciation for the staff. At Westminster, 
the Personnel Committee oversees 23 Church staff that 
includes full-time, part-time, and volunteer employees. 
Committee action in 2021 included: 
• Due to the generosity of the Congregation, provided 

a gift to Westminster staff members in appreciation for 
their work in keeping our Congregation moving forward 
so well during the pandemic, adjusting quickly to working 
remotely, and using different communication platforms to 
help keep Westminster together as a community;

• Continued throughout the year to work with Pastor 
Hayward and other staff in supporting Associate Pastor 
Whitney Fauntleroy as she dealt with a disabling condition;

• In the spring, launched a personnel search for a Stated 
Supply Associate Pastor for Youth and Young Adults, 
which resulted in the hiring of Olivia Patterson in July. 
Also continued to support the personnel search for a 
Director of Adult Education;

• Over the summer, began discussing and implementing Therefore 
recommendations regarding Westminster personnel policies and 
procedures;

• In August, were pleased to welcome staff 
back as they returned to working in the 
church office;

• As summer turned into fall, conducted 
the survey of Pastor Hayward and provid-
ed feedback to him that came from a 
large number of Westminster officers and 
members;

• In November, we bid a fond farewell 
to Head Sexton Marvin Johnson, who 
worked at Westminster for many years 
and congratulated Jim Buchanan on his 
well-deserved upcoming retirement in 
early 2022; and

• As 2021 came to a close, formed a task 
force to study the best way to provide 
facility services at Westminster into the 
future.

Personnel Committee 

New Member 
Committee
The New Member Committee met with prospective members virtu-
ally during the first half of the year. We returned to in-person classes 
in the fall. During the year, we corresponded with visitors and new 
members through email messages. In late summer, committee mem-
bers began greeting the congregation after worship at both doors. 
Name tag Sundays began again starting September 12. Many of our 
new members who joined virtually in 2020-21 were presented to the 
congregation in September and October. The HOME Committee 
presented our traditional gift of Challah bread to new members and 
helped them join various church activities.



The Therefore Project was conceived by Rev. Dr. Larry 
Hayward and began in the Fall of 2020 as a churchwide 
response to the murder of George Floyd and the ongoing 
racial tensions in our country. The purpose of the Project 
was to understand on a deeper level the lives and chal-
lenges other groups of people face in our community 
and in the broader country, and seek ways that Westmin-
ster as a church, and our individual members, might feel 
called to help effect changes in racial relations through a 
variety of ways, both locally and beyond.
The Therefore Project began in January 2021 with 13 
members, led by Rev. Dr. Hayward and Co-chairs Whit 
Ayres and Anne Ledyard, and an inter-generational com-
mittee of 10 members. The congregation was invited to 
participate in small group discussions, led by committee 
members, on personal racial experiences and awareness, 
and focused on ways Westminster might contribute to 
racial healing. These small groups met throughout Febru-
ary 2021.
The Therefore Project committee members processed 
the large number of suggestions that came out of these 
meetings and other conversations with congregants and 
staff, and made nine recommendations to the Session in 
May 2021, which the Session approved. They are:
1. Create and promote dialogues like the John Lewis and 

Fred Upton discussion to explore racial issues.
2. Review and, if necessary, modify purchasing and con-

tracting policies and practices to be sure that minori-
ty-owned businesses are able to compete for Church 
services.

3. Review personnel policy and procedures to ensure 
that hiring practices are inclusive, and support diver-
sity, equity, and inclusion training for clergy, staff, and 
officers of the Church.

4. Create an inventory of our mission programs to eval-
uate the extent to which they promote racial under-
standing and equality, with an eye to how we can 
expand our activities.

5. Sponsor and promote civil rights pilgrimages to key 
local and national sites in the history of the civil rights 
movement in America.

6. Create a collection of books and articles in the church 

library and website for members who wish to learn 
more about the history of racism, and the many and 
diverse ideas about how to achieve racial under-
standing and equality.

7. Offer Christian Formation courses, workshops, 
and resources for adults, youth, children and their 
families that address multiple facets of racism and 
responses to racism.

8. Offer an Adult Formation course about the history 
of Westminster and the Presbyterian Church denom-
ination regarding racial issues and write a history of 
Westminster relative to race.

9. Utilize the Dessert and Dialogue program to include 
discussions around diversity.

Westminster is working on these nine areas of growth 
and change and is leading thirty members and friends on 
a civil rights pilgrimage to sites in Alabama March 21-27, 
2022.
In addition, the committee drafted a document approved 
by the Session entitled “Westminster Presbyterian Church 
Guiding Principles When Dealing with Social and Political 
Issues.” 
Westminster Presbyterian Church views its primary mis-
sion as ministering to its members and their families in the 
whole of their lives, spiritual, moral, social, political, and 
personal. 
Given the proximity to our nation’s capital, Westminster 
includes many members involved in political activities, 
and their views span the spectrum from very liberal to 
very conservative.
We seek to make everyone, regardless of political orien-
tation, feel welcome, accepted, and affirmed as Christians 
as we engage with one another.
That means our Church will be thoughtful about taking 
public stands that could be viewed as political positions, 
be they liberal or conservative. 
That does not mean Westminster will never take a posi-
tion on issues of social or political importance, but it will 
do so with substantial deliberation that seeks to under-
stand and reflect a consensus of views among its mem-
bers, particularly when the Session speaks beyond our 
membership to the larger community or world.

The Therefore Project



The preschool closed on March 13, 2020 at the begin-
ning of the COVID-19 pandemic. With permission from 
the WPC Session the preschool held a fundraiser during 
the summer of 2020 for its 45th Anniversary, reaching out 
to current and former families to raise money to help the 
school recover from tuition losses when the preschool 
had to shut down.
The preschool reopened in September 2020 with one 
class of 18 4-year olds and five staff members. (A “typical” 
school year would be 76 children in six classes and 13-14 
staff members.) Two teachers and the director worked 
all four days, the other two teachers each worked two 
days. The students spent most of the days outdoors and 
strict COVID protocols were in place. With forgiveness 
by the WPC session for the preschool’s utility and work-
ers’ comp insurance payments, and an early childhood 
stabilization grant from the state, the preschool was able 
to remain financially viable through the year.

This fall, the preschool has grown to four classes: one 
class of 15 2-year olds, 19 3-year olds split into two 
smaller classes, 18 4-year olds, and 11 staff members. The 
school day is split in half with one age-group on the play-
ground for 90 minutes while the other age-group is inside. 
They switch locations at the 90-minute mark and do not 
“mix” in the hallways during the transition. 
The preschool has started off strong in its annual commu-
nity service programs. After Halloween, we collected 64 
pounds of candy for Operation Gratitude. For Thanks-
giving we collected 552 pounds of food for ALIVE. For 
Christmas we collected $2,395 in gift cards and $617 in 
baby toys for local families. The preschool is continuing 
to strengthen its financial position thanks to utility and 
insurance forgiveness from the church and another stabi-
lization grant from the state. We are hopeful enrollment 
will continue to increase for next year. Registration will be 
held in January and February 2022.

Westminster Weekday Preschool



The committee was established in May 2020 in response 
to the COVID-19 pandemic and tasked to recommend 
courses of action for the full scope of Westminster’s op-
erations, including staff and facilities, worship, and church 
activities, consistent with government recommended 
health protocols.
The committee met 10 times over the past year updating 
health and safety policies and procedures, and crafting 
recommendations for Session approval, based on chang-
ing public health conditions.  Two significant trends were 
the focus of attention in 2021.  First was the progressive 
introduction of vaccines – a positive development but 
one that generated a more complex and challenging so-
cial and church environment where the interests of both 
vaccinated and unvaccinated persons required accom-
modation.  And, second, the rapid rise of the Omicron 
variant, which dramatically though temporarily set back 
plans for a return to more normal conditions.  
In developing and adjusting COVID policies and proce-
dures, the Committee has continued to apply best practic-
es and guidelines coming from the Presbyterian Church 
(USA), National Capital Presbytery, the federal Center for 
Disease Control, the Alexandria City Health Department, 
and the Commonwealth of Virginia. 

Based on changing conditions, the Session amended 
COVID policies and procedures throughout the year 
regulating use of the sanctuary and other Westminster 
facilities. Nonetheless, given periodic spikes in COVID 
infections across the community, members of our staff 
and congregation have contracted the COVID virus or 
its variants over the past year.  However, our masking, 
social distancing, and our established and transparent 
notification procedures have helped to prevent any “su-
per-spreader” events. 
Periodic changes in Session-approved policies and pro-
cedures, including notifications of exposure, have been 
regularly communicated to the congregation and posted 
on the church website. 
In all this work, the Return and Renewal Committee ben-
efited from the advice and collaboration with Westmin-
ster’s outstanding staff and other Session committees. 
The Committee was unable to complete its work in 2021 
due to the continuing crisis, but hopes stand-down before 
the end of 2022.

Committee 
on Return 
& Renewal



2021 was an exciting year for Digital 
Ministries as we fully rolled out our per-
manent live streaming capabilities for the 
Church and set up the Haverkamp Room 
for hybrid in-person and digital meet-
ings. These efforts have resulted in high 
levels of online attendance for worship 
services, adult education, and more that 
would not have been possible without 
these investments. The committee also 
rolled out a new, upgraded phone sys-
tem and replaced all the phones through-
out the church with new technology. 
This upgrade provides additional flexibil-
ity to the staff and has resulted in lower 
monthly phone bills due to the use of 
modern voice over IP technologies. 
We look forward to supporting the 
church in 2022!

Digital Ministries Committee


